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Hint: That’s the wrong question. 

HOW DO I SELL MORE BOOKS?  



WHAT DOES A 
PUBLISHER DO?
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Acquisition & Commissioning
Contract negotiation
Financial investment
Project development
Author development
Production
Distribution and supply chain management
Worldwide sales network
Licensing & foreign rights
Ecommerce
Royalties



COMPETING 
FOR PEOPLE’S 

ATTENTION
Image created with Microsoft Designer



AUTHOR QUESTIONNAIRE



COMMUNITY



FRIENDS, FAMILY & 
PROFESSIONAL CONTACTS

PARTICIPATE IN THE WRITING 
COMMUNITY

TAKE CLASSES & JOIN 
ORGANIZATIONS

GATHER YOUR COMMUNITY



CONNECT WITH AUTHORS

ESTABLISH COMMUNITY 
PARTNERSHIPS

GROW YOUR SOCIAL MEDIA 
FOLLOWERS

GROW YOUR NETWORKS



PUBLISHING



What is it like to work with a publisher? 
• Communication
• What’s expected of you as an author
• What the publisher can provide



BUILD A CAMPAIGN
Develop copy you can use again & again

Cover copy
Short description
Elevator pitch
Author Q&A 
Author bio
Why readers need your book
Book highlights



DESIGN BRIEF
MAIN THEMES: 
List the main themes that could be represented 
on the cover.

- Self loathing
- Haunted past
- Strained relationships (familial and 

romantic)
- Self improvement 
- Acceptance
- Forgiveness
- Rebuilding
- Found family
- Class differences

KEY VISUAL ELEMENTS: 
List the top visual elements that appear in the 
work that can help represent the themes on 
the cover.

- Thorns/Roses
- Portland
- Mt. Hood & Lost Lake
- Airstream trailer
- Food truck
- Five Firs logo, actual trees
- Construction cranes
- Lost Lake Academy 
- Portland skyline after earthquake
- Martini with olives
- Gold dress



DESIGN A GREAT COVER
Round 1



DESIGN A GREAT COVER
Round 2 



DESIGN 
A GREAT 
COVER
Final



IN THE WILD



IN THE WILD



SOCIAL PROOF



AUTHOR 
BLURBS



TRADE & READER REVIEWS



IT’S A PART TIME JOB



MULTIPLY YOUR EFFORTS WITH 
MARKETING / PUBLICITY HELP

ADVERTISING
GOODREADS GIVEAWAYS

WEBSITE DESIGN & HOSTING
ASSET DESIGN, PRINTING 

SET A BUDGET
LAUNCH EVENTS
BOOKSTORE EVENTS

TRAVEL COSTS

AWARD ENTRY FEES 



BUILD YOUR LAUNCH TEAM
Assemble friends & family, co-workers and former 

co-workers, social followers, old classmates, frenemies, 
people you haven’t talked to in 10 years… you get the idea. 

Be clear and earnest in your appeal for help.
● Read the ARC and write an early review
● Pitch it to libraries, bookstores, book clubs
● Pre-order your book
● Attend your launch event & book signings
● Write reviews and post them everywhere
● Sign up for your newsletter, Substack, social accounts
● Share photos of your book



AUTHOR EVENTS
Individual
● Book launch event 
● Bookstore readings 
● Bookstore signings
● Interviews: Podcasts, TV, blogs
● Guest blogging
Group
● Conferences & conventions
● Author and bookseller events
● Genre-based author & fan events 
● Library events, fairs & festivals

Which are most effective?



BUILD A CAMPAIGN
Digital assets



BUILD A CAMPAIGN
Social assets 2 



BUILD A CAMPAIGN
Physical assets



ADVERTISING
GOODREADS GIVEAWAYS

RAN 2 GIVEAWAYS
$119 EACH
10 ARCS
10 FINAL COPIES

EYEBALLS? 6,702 

REVIEWS? A few



ADVERTISING
Indy Book Association 
Newsletters

RAN 2 ADS
$250 & $300

EYEBALLS? 1,700 at 
40% open rate

DID IT HELP? 
Indirectly…



ADVERTISING
Amazon, Bookbub, Facebook & Instagram

AMAZON BOOKBUB INSTAGRAM/FACEBOOK
Impressions 374,894 21,186 29,129
Clicks 214 18 680
Orders 10 ? ?
Total Cost $160.00 $54.00 $265.00
Click Through Rate 0.06% 0.08% 2.33%
Cost Per Click $0.75 $3.00 $0.39



RESOURCES
pamelastatz.com/ww

Author Questionnaire
Design Brief Sample

Ooligan’s Recommended Books for Authors

Design Tools
CANVA, Unsplash, Microsoft Designer, WIX, Squarespace

Find a Freelance Designer or Developer
Reedsy, Fiverr

Organizations
Willamette Writers, Authors Guild, Sisters in Crime, 
International Thriller Writers, 2024Debuts 

http://pamelastatz.com/ww
https://drive.google.com/file/d/1uVNsCwcc-Jzfo4ECUfbJwTMvWLyCGMil/view
https://www.pamelastatz.com/_files/ugd/eac3fa_3b206879f4794bf982a1e155eeb4b193.pdf
https://bookshop.org/lists/books-for-authors-b73eb19d-9658-4f3a-b5b9-283e80a20a0e?
https://www.canva.com/
https://unsplash.com/
https://designer.microsoft.com/home
https://www.wix.com/
https://www.squarespace.com/
https://reedsy.com/
https://www.fiverr.com/
https://willamettewriters.org/
https://authorsguild.org/
https://www.sistersincrime.org/
https://thrillerwriters.org/
https://2024debuts.com/


Q&A
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THANK YOU!
Pamela Statz - pamelastatz.com 
Robyn Crummer - ooliganpress.com 
Claire Curry - clairelcurry.wordpress.com

http://pamelastatz.com
http://ooliganpress.com
http://clairelcurry.wordpress.com

